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2. PREAMBLE
The Municipai Systems Act, No. 32 of 2000 ag @mended, enjoins the Municipalities to introdyce
the individya] Performance Management System that wijj ensure the attainment of Service

3. PURPOSE OF THE POLicy

The PUrpose of thig policy is tg provide guidelines and standargs of which the performance of the
employees can be Monitored, Measured, ang fe€ported in line Wwith chapter 4 of the Municipai Staff
Regulation of the 2¢th September 2021,

4. OBJECTIVES

44 To Maximise the ability of €Mmployees o achieve the Objectives of the Municipaiity to
improve the quality of liveg of its residents by aligning individya| Performance with the
departmentai Performance.

4.5. To builg a common understanding amongst staff Members of the Municipaiiiies

Objectives as Contained in jtg integrateq deveiopment plan and annuaj performance
plan.



a. Labour Relationg Act, 1998,

b. Basic Conditions of Employment Act,

C. Promotion of Administratiye Justice Act, 2000,

d. Employment Equity Act, 1998

e. Skills Development Act,

f. Local Government: Municipal Systems, Act, No. 32 of 2000
9. Municipa/ Staff Regulation of 20 September 2021,

7. INCEPTION DATE
The effective date of the policy is the date of approval by the SDM councif.

résponse ang relevant Measures to Manage Sub-standarg performance and recognise
effective Performance.

Practices.

g. The Management of POOr performance shall be informed by Labour Relations Act and
Relevant Collective Agreements. . '



Mmember holds.
94 The Perfo.rmanc

€ Plan of an eMmployee should haye not less than 5 KPA's 3
Mmore than 7 KPA's, -
9.5

9.6.T

erated upon with the staff Member during the performance
appraisal or assessment.

10. PERFORMANCE AGREEMENT

(1). A

6



members, which js consistent with the principles set out in this chapter,
(2). Before impiementing the team-baseq performance management ang development
system, the municipality must-...
(a). pilot the System o

N a team of staff members in zj|
(b). consuit the system with reécognised trade unions

12, PERFORMANCE MONITO

(1). The monitoring process inv

the job and providi
reaching staff me
(2). The monitoring of

RING AND REVIEW
olves g Manager Consistently measuring performance on
Ng ongoing feedback t

o staff ang teams on Progress towargs
mber and team goals,

13. PERFORMA
(1). The annual performan



performance

ance Agreement and Pe
maintained this in a|| areas of responsibility throughout
the year.
Performance Performance is significantly higher than the standards
significantly expected in the job. The appraisal indicates that the staff
above member h '
€Xpectations

Fully effective ets the standards expected in all
performance areas of the job. The appraisal indicates that the staff

Performance not
fully effective

Agreement and Performance P
Unacceptable Performance does not meet the standarg expected for the
performance job. The review/ assessment indicates that the staff

evidence of those staff members.

(6). The evaluation of the performance of the staff member must be conducted by that
member’s supervisor or his or her delegate.

(7). The staff member’s supervisor must keep a record of ajf assessment meetings.

(8). Personal growth and career development needs identified during nay performance
review or assessment, together with the actions ang timeframes agreed to, must be
recorded in the staff member’s personal development plan.

assessment repots, and outcomes must be subjected to departmental moderation
processes contemplated in regulation 39.
14. PERFORMANCE MODERATION

(1). The municipal manager must establish departmenta| performance moderation
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(5). The Municipai council Must establish 5 Municipal Moderation Committee, which must
be convened annually.
(6). The Municipal Moderatijon Committee shall pe Constituted ag follows:
(a). The Municipaj manager, who myst act as the chairperson of the Committee;

15. PERFORMANCE REWARDS
(1). A performance related reward---
(a). Is at the discretion of the municipality; gng

(i) who has served the fy) assessment period of 12 months on 30 June of €ach financig|
year of g Municipality:

(if) transferred or seconded horizontally during the performance Cycle within the
Municipality:

(i) who is on uninterrupted approved leave 3 months or longer;

(iv) who is on approved maternity leave for more than 3 months; and

(v) who réceived g performance rating of performance signiﬁcantly above Sxpectations o

Outstanding performance during a performance Cycle after Moderation of performance
results.

(C). may not be awarded o a staff member-—
(i} appointed after 1 July of that Performance Cycle;
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- (i) who is serving probation as stipulated in regulation 23;
(il) whose performance periog is less than 12 months:;
(iv) whose employment is for g fixed term duration of less than 12 months; or
(v) whose Post was upgraded without g change in performance agreement.

0s
(2). A municipality may not spend more than 1.5% of its annual salary ang wage bill for
staff performance rewards.

17. MANAGING SUBSTANDARD PERFORMANCE

(1). A staff member who receives a performance rating below 3 in terms of the Five-Point
Rating table in regulation 38 (2) must---

(a) be assisted in deveioprng his or her competencies through training, and Supervision: and



(6). Poor work performance Must be dealt with in accordance with item 9 of Schedule 8 to
the Laboyr relations Act

19. POLICY REVIEW

The policy shall ba reviewed annually or as ang when circumstances dictate so.

20. POLICY APPROVAL

| Approved by Councij on this day of 2022 py Resolution
1 No: '
—_—

fé) 12/ 66 /2000
Clir Chegb DK Date

Speaker

Clir Mathebe LJ Date

Executive Mayor




